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A message from the CEO

Greg welcome message
Our commitment
Nufarm is a company with a proud history of helping
farmers around the world to fight disease, weeds
and pests and to increase crop yields. We believe
this is important work.
We are committed to conducting business
consistent with the principles of honesty, integrity
and respect which allow us to positively contribute to
society. In doing this we strive to build an inclusive
and diverse culture that embraces learning and
fosters trust. The decisions we make everyday
impact our colleagues, our customers and our
shareholders.

The Nufarm Code of Conduct emphasises the role
that our employees play in building trust, and the
approach we should take in making decisions.
During our day to day work, we are faced with
situations and decisions where the right response is
not obvious or easy.

The safety of our people, our products, our
customers and the community is foremost in all that
we do. We should always act with integrity and
honesty and use our values of respect, agility,
responsibility and empowerment to guide our
decision making and help us to make ethical
choices.

We expect all Nufarm employees to be transparent
in their actions. Our Code of Conduct brings our
Values to life and assists us to make the right
decision by outlining minimum expectations of
behaviour and demonstrating how to practically
apply our Values, policies, procedures and
guidelines.
We are committed to upholding our Code of Conduct
both inside and outside of Nufarm. It sets a standard
of behaviour and keeps us accountable.

Greg Hunt
Chief Executive Officer

1. Introduction
The purpose of the Code is to guide our employees and officers and
stakeholders on how to carry out their duties in an honest and ethical
manner.
We stand by our Nufarm values of responsibility, agility, respect and
empowerment and we do not compromise on them. They guide our
decision making, clarify the behaviours we must all demonstrate and
help us to make ethical choices.
Our values and the guiding behaviours assist us to understand what
we must all do (and what we must not do) to achieve this and
strengthen all sections of our Code of Conduct.
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1. Introduction
1.1

The board of directors of Nufarm Limited (together with its subsidiaries,
Nufarm) has adopted this code of conduct (Code) to:
(a) promote high standards of personal integrity and honest, ethical and
responsible conduct, including the ethical handling of actual or apparent
conflicts of interest;

(b) promote behaviour in accordance with Nufarm’s RARE Values and One
Nufarm Behaviours and the best interests of Nufarm;
(c) promote full, fair, accurate, timely and understandable disclosure in
reports and documents that Nufarm files with, or submits to securities
regulators and in other public communications made by Nufarm;
(d) promote the protection of Nufarm assets, including corporate
opportunities and confidential information;
(e) promote fair dealing practices;
(f) deter wrongdoing; and
(g) ensure accountability for adherence to the Code.
1.2

Nufarm’s policy is to promote high standards of integrity by conducting its
affairs honestly, ethically and responsibly. The purpose of the Code is to
guide our employees and officers and stakeholders on how to carry out their
duties in an honest and ethical manner.

1.3

Each individual must act with integrity and observe the highest ethical
standards of business conduct in their dealings with Nufarm’s customers,
shareholders, suppliers, partners, service providers, competitors, employees
and anyone else with whom they have contact in the course of performing
their job. While the Code does not, and cannot, deal with every situation
that may arise, the principles outlined in the Code provide a baseline for
honest and ethical decision-making. Nufarm will ensure that each individual
is provided with a copy of the Code and signs an electronic
acknowledgment of receipt and review, accessible via NTouch.

1.4

Nufarm's directors and senior executives (Officers) and employees are
required to be familiar with the Code, comply with its provisions and
report any suspected violations as described in section 13.

1.5

The Code does not form part of our Officers’ and employees’ contract of
employment or any applicable industrial instrument.
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2. Safety at Nufarm
At Nufarm, Safety isn’t just something we talk about, it’s
something we prioritise. Whether you’re dealing with chemicals
in a laboratory or walking down the stairs in an office building,
your safety is of paramount importance.
Our 7 Life Saving Rules are key to ensuring our people go
home to their families safe and well and it’s therefore
essential that our people adhere to these:
1. Life saving safety procedures (covering permits to work,
driver safety, mobile phone use and working at heights)
2. Machinery safety
3. Working with suspended loads
4. Ignition sources
5. Drugs & alcohol
6. Personal protective equipment
7. Incident reporting
Take a look at our safety pages on the Vine here to find out
more about how you and your colleagues can stay safe.
You’ll also find key contacts to get in touch with if you need
help or advice.
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3. Our Purpose & Mission
Our purpose is to
Help farmers get more from their land.
Our mission is to
Grow a better tomorrow.
This reflects our ambitions for our customers, our people and
communities, the environment and our financial stakeholders.
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4. Our Values & Behaviours
Living the Nufarm Values
Officers and employees will act in accordance with Nufarm's values and in the best interests of
Nufarm. Nufarm's Mission, Vision and Values guide our decision making and clarify the
behaviours we must all demonstrate. They collectively underpin our work and bind us together
to develop our culture, ensuring sustainable success. Our culture is driven by team work and
personal accountability to deliver results. Our values and the guiding behaviours outlined
below (Values) assist us to understand what we must all do to achieve this and strengthen all
sections of the Code.
We work together as One Nufarm.
We never compromise health, safety or the environment.
We act ethically and are accountable for our actions.
We always do what we say we will do.
We thoughtfully manage our risk and impact.
We put our customers at the heart of what we do.
We are resourceful and run the business as if it were our
own.
We are flexible and innovative in meeting challenges and
finding better solutions.
We partner for success.

We embrace diversity and treat others with respect.
We work together as a team.
We contribute ideas and accept decisions.
We proudly represent Nufarm.
We respect and care for the environment and communities in which we operate.

We are performance driven and enjoy working in
a fun and energising environment.

We are empowered and use the Values
to make decisions.
We communicate openly and honestly
and share ideas.
We encourage, recognise and support the
success of others.
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4. Our Values & Behaviours
We are guided by our Nine Nufarm behaviours
These behaviours are the practical application of our values.
These are the day-to-day actions that we expect of our employees and they
reflect our brand values of being hands on, down-to-earth and empathetic.
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5. Leadership at Nufarm
We believe continuous improvement and agility are key to
meeting the changing needs of both our employees and our
customers. Engaging with people is a fundamental requirement
of a Nufarm leader. It’s about maintaining an ongoing relationship
based on clear and relevant communication. We have four
principles of leadership that help us lead with a growth mindset.
By helping others to understand how their role contributes to
the Nufarm strategy with clear communication and a genuine
passion for achieving our goals.
(Drives Vision and Purpose, Communicates effectively and
Instils Trust)

By encouraging others to be their best and leverage our
diversity as an asset. Always look for innovative solutions to
business challenges.
(Cultivates Innovations and Builds High Performing Teams)

By seeing ahead to future possibilities and make decisions that
move us forward especially when times are tough. Be
enthusiastic about learning opportunities and empower others to
own their growth at Nufarm.
(Strategic Mindset, Quality Decision Making and Action Oriented)

You’re agile in your decision making and inspire the same in
others. The customer experience is at the heart of your
business choices. You hold yourself and others accountable
to achieve results both within the business and with our
suppliers and customers.
(Customer Focus, Ensures Accountability and Drives Results)

We believe that these principles help our leaders to be accountable and trusted as well
generating organisational impact, enhancing the contribution that both they and their team
make to the business while maintaining and developing their ability to influence.
For further information on the NuLead Principles please refer to the Learning Navigator module in NTouch.
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6. Conflicts of Interest
We avoid conflicts of interest
6.1

A conflict of interest occurs when an individual’s private interest (or the
interest of a member of their family) interferes, or appears to interfere,
with the interests of Nufarm as a whole. A conflict of interest can arise
when an individual (or a member of their family):
(a) takes actions or has interests that may make it difficult for that
individual to perform their work for Nufarm objectively and effectively;
(b) receives improper personal benefits as a result of their position in
the Company; or
(c) has an interest in an agreement or transaction involving Nufarm.

6.2

Conflicts of interest will be avoided unless specifically authorised and,
in all cases, where permitted by law.

6.3

Loans by Nufarm to, or guarantees by Nufarm of obligations of,
employees and officers, or their family members, are of special
concern and could constitute improper personal benefits to the
recipients of such loans or guarantees, depending on the facts and
circumstances. Loans by Nufarm to, or guarantees by Nufarm of
obligations of, any director or executive officer or their family
members are expressly prohibited by the Code.

6.4

Whether or not a conflict of interest exists or will exist can be unclear.
Individuals should also refer to Nufarm’s Anti-Bribery Policy for further
information on gifts and hospitality.
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6. Conflicts of Interest
Examples of an actual or perceived conflict of interest include:
Having an investment directly
or indirectly in businesses or
assets that are contracted to
do business for or on behalf
of Nufarm.

Receiving gifts of money or
hospitality from a person or
companies that conduct
business or wish to conduct
business with Nufarm.

Influencing the results of a
bid or tender that Nufarm is
conducting.

6.5

Offering jobs or contractual
relationships with Nufarm to
close relatives or friends.

Employees other than Officers who have questions about a
potential conflict of interest or who become aware of an actual or
potential conflict, must discuss the matter with, and seek prior
authorisation or approval from, their manager. A manager may not
authorise or approve conflict of interest matters or make
determinations as to whether a problematic conflict of interest
exists without first providing the Group General Counsel and Company
Secretary with a written description of the activity and seeking the
Group General Counsel and Company Secretary’s written approval.
If the manager is involved in the potential or actual conflict, the matter
must instead be discussed directly with the Group General Counsel
and Company Secretary.

6.6

Officers must obtain prior authorisation or approvals of potential
conflicts of interest exclusively from the Board.

6.7

Employees must act in accordance with Nufarm’s Anti-Bribery Policy
and Whistle-blower Policy.
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7. Operating Lawfully
Global Requirement
7.1

Nufarm and its employees and Officers will comply, both in letter and spirit, with all applicable laws,
rules and regulations in the jurisdictions in which Nufarm operates.

7.2

Although not all employees and Officers are expected to know the details of all applicable laws,
rules and regulations, it is important to know enough to determine when to seek advice from
appropriate personnel. Questions about compliance should be addressed to your local legal
department.

7.3

Our employees and Officers must not deal in Nufarm’s securities (including its shares) where they
possess inside information in relation to those securities. Inside information is information that:
(a) is not generally available;
(b) if it were generally available, would be material; and
(c) the person knows (or ought reasonably to know) is not generally available and that, if the
information were generally available, it would be material.

External Communications and Updates
7.4

Our employees and officers must act in accordance with Nufarm’s
Continuous Disclosure Policy and Procedures

7.5

Nufarm’s periodic reports and other public documents, including all
financial statements and other financial information, must comply with
applicable laws including the Corporations Act 2001 (Cth) and the
ASX Listing Rules.

7.6

Each person who contributes in any way to the preparation or
verification of the Nufarm’s financial statements and other financial
information must ensure that Nufarm’s books, records and accounts
are accurately maintained. Employees must cooperate fully with
Nufarm’s accounting and internal audit departments, as well as
Nufarm’s auditors and general counsel.

7.7

Nufarm has continuous disclosure obligations under the ASX Listing
Rules and must provide timely and accurate disclosure of information
to the ASX. Any person who is involved in the disclosure of Nufarm
information in accordance with the ASX Listing Rules must:
(a) be familiar with and comply with Nufarm’s disclosure
controls and procedures and its internal control over
financial reporting;
(b) take all necessary steps to ensure that all information
filed with the ASX and all other public communications
about the financial and business condition of Nufarm
provide full, fair, accurate, timely and understandable
disclosure; and
(c) otherwise comply with all applicable laws, including the
Corporations Act 2001 (Cth).
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8. Protecting Company Assets
We protect Nufarm’s assets and ensure they are
used efficiently and are not wasted or put at risk
of theft.
8.1

All of Nufarm’s employees will protect Nufarm’s assets and ensure
their efficient use. Theft, carelessness and waste have a direct
impact on Nufarm’s profitability and are prohibited.

8.2

All Company assets will be used only for legitimate business
purposes, though incidental personal use may be permitted. Any
suspected incident of fraud or theft must be reported for investigation
immediately and in accordance with section 13.

8.3

The obligation to protect Company assets includes Nufarm’s
proprietary information. Proprietary information includes intellectual
property such as trade secrets and confidential information, patents,
trade marks, designs and copyright, as well as business and
marketing plans, engineering and manufacturing ideas, databases,
records and any non-public financial data or reports. Unauthorised
use or distribution of this information is prohibited and could also be
illegal and result in civil or criminal penalties. The obligation to
protect Company assets and proprietary information includes any
assets or information (including confidential information) being held
by Nufarm belonging to Nufarm’s customers, clients, business
partners and shareholders.

8.4

All transactions undertaken on behalf of Nufarm using its assets or
proprietary information must be authorised in accordance with
Nufarm policies and must be documented accurately. Employees
and officers responsible for record-keeping and accounting must
ensure that Nufarm’s books and records are accurate, timely and fair
in their description of the assets and transactions of Nufarm.

8.5

Employees must act in accordance with the following policies:
Patent and Innovation Capture Policy
Invention Disclosure Form and Guide
Freedom to Operate Policy
Trade Marks Proposal Form and Procedure Manual
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9. Corporate Opportunities
We will not misuse opportunities that arise as a result of our
employment with Nufarm.
All our employees and officers owe a duty to Nufarm to advance its interests
when the opportunity arises. Individuals are prohibited from using
opportunities that are discovered through the use of Nufarm assets, property,
information or position for their personal benefit or for the benefit of another
person or company (including, for example, the benefit of friends or family
members).
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10. Privacy & Confidentiality
We will ensure privacy and maintain confidentiality.
10.1

Individuals will maintain the confidentiality of information entrusted to
them by Nufarm and by its customers, suppliers or partners, except
when disclosure is expressly authorised or legally required.
Confidential information includes all non-public information (regardless
of its source) that might be of use to Nufarm’s competitors or harmful to
Nufarm or its customers, suppliers or partners if disclosed. The
obligation to maintain the confidentiality of information remains even
after the individual ceases to be employed or hold office with Nufarm.

10.2

Information collected by Nufarm must be for a legitimate business
purpose.

10.3

Individuals will collect, use, hold and disclose personal information (as
defined in the Privacy Act 1988 (Cth) and as relevant, local laws
relevant to Company global businesses) in accordance with the law
and Nufarm’s privacy policy.
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11. Customers & Suppliers
We will deal fairly with customers and suppliers.
11.1

Each individual must deal fairly with Nufarm’s shareholders,
customers, suppliers, competitors, employees and anyone else with
whom they have contact in the course of performing their work duties.
No employee may take unfair advantage of anyone through bribery or
other corrupt practices, manipulation, concealment, abuse or
privileged information, breaching privacy or confidentiality
requirements, deception, misrepresentation of facts or any other unfair
dealing practice.

11.2

Nufarm prohibits bribery and corruption in all of our business. Our
employees and officers must act in accordance with Nufarm’s
Anti-Bribery Policy.

11.3

Nufarm is committed to fair trading, including compliance with the
Competition and Consumer Act 2010 (Cth) and equivalent global
laws. Our employees and officers must always act with integrity and
honesty when dealing with customers and suppliers.

11.4

Nufarm respects its competitors and will not misuse its position to
restrict competition. Our employees and officers must actively
promote compliance with competition and consumer law.

Nufarm Code of Conduct | Page 17

12. Upholding Human Rights
We are committed to a work environment where human
and labour rights are respected and upheld. We expect
the same standards from our contractors and suppliers.
12.1

Nufarm is committed to providing a workplace free of harassment,
violence, bullying and discrimination. Our employees and Officers are
expected to foster a respectful and inclusive work environment that
adheres to the requirements of human rights law and related workplace
legislation. Nufarm will not tolerate acts of discrimination based on age,
race, colour, national or ethnic origin, disability, parental status, gender,
sex, sexual orientation or any other ground of discrimination.

12.2

Our employees and Officers must act in accordance with the following
Nufarm policies:
Human Rights Policy
Equal Employment Opportunity Policy and Guidelines
Inclusion and Diversity Policy

12.3

Nufarm is also committed to ensuring that slavery and human
trafficking are not occurring anywhere in Nufarm’s business or supply
chain, or by Nufarm’s third-party business partners. Employees are
expected to adhere to the requirements of applicable modern slavery
laws and related human rights law, and to communicate to, and uphold
those requirements with, Nufarm’s third-party business partners.

12.4

Officers and employees must act in accordance with Nufarm’s
Modern Slavery Statement .
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13. Reporting & Enforcement
13.1

Reporting and investigation of violations
(a) Actions prohibited by this Code involving:
i. Officers or any member of the Nufarm Leadership Team (NLT),
regardless of the type of breach of the Code;
ii. a breach of the Code by any Officer or employee that is a
criminal act; or
iii. repeated breaches by this Code by an employee or business
unit that likely establishes a systemic issue;
(each a Material Breach), must be reported to the Human Resources
Committee.
(b) Actions prohibited by this Code involving any other person or non
criminal incident, must be reported to the reporting person’s manager and
the Group General Counsel and Company Secretary.
(c) After receiving a report of an alleged prohibited action, the Human
Resources Committee, the relevant manager or Group General Counsel
and Company Secretary must consider the most appropriate policy and
process that may apply to the alleged prohibited action and promptly take
all appropriate actions necessary to investigate in accordance with the
appropriate policy.
(d) All individuals are expected to cooperate in any internal investigation
of an alleged prohibited action.

13.2

Enforcement
(a) Nufarm must ensure prompt and consistent action against violations of
this Code.
(b) If, after investigating a report of an alleged Material Breach, the
Human Resources Committee determines that a violation of this Code has
occurred, the Human Resources Committee will report such determination
to the Board.
(c) On receipt of a determination that there has been a Material Breach of
this Code, including but not limited to threatening or abusive behaviour,
violence, fraudulent activities, discrimination, breach of confidentiality and
illegal activities, the relevant manager and Group General Counsel and
Company Secretary together with regional HR Leads will take such
preventative or disciplinary action as they deem appropriate, including, but
not limited to, termination of contract for non-employees, reassignment,
demotion, or other disciplinary action including dismissal.
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13. Reporting & Enforcement
13.2

Enforcement cont…
(d) On receipt of a determination that there has been a non Material
Breach of this Code including but not limited to minor insubordination,
repeated behaviour contrary to company values or minor misuse of
power/trust/company property, the relevant manager and Group General
Counsel and Company Secretary together with regional HR Leads will
take such preventative or disciplinary action as they deem appropriate,
including, but not limited to, termination of contract for non-employees,
reassignment, demotion, or other disciplinary action including dismissal.
(e) Any person being investigated for breach of this Code will be dealt with
fairly and in accordance with local Disciplinary and Grievance Policies.

(f) In the event of criminal conduct or other serious violations of the law,
the appropriate governmental authorities will be notified.
13.3

Prohibition on retaliation
Nufarm does not tolerate acts of retaliation or victimisation, including
demotion, dismissal, discipline, discrimination, harassment, suspension or
threats, of or against any individual who makes a good faith report of
known or suspected violations of this Code. This is consistent with
Nufarm’s Whistleblower Policy - Nufarm is committed to the protection of
Whistleblowers against action taken in reprisal for making reports. Any
acts of retaliation will be dealt with utilising local Disciplinary and
Grievance Policies and and with due regard to the Whistleblower Policy.
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14. Speaking Up
Nufarm understands speaking up can be daunting, but it is
important to do so in order to act responsibly and in the best
interests of the company.

Health, Safety & Environment

Values

Conscience

Could it directly or indirectly
endanger someone or result in an
injury? What are the potential
impacts on the environment?

Is it aligned and consistent
with our Values, behaviours
and expectations?

Does it fit with my personal
values? Would I prefer to
keep it a secret?

Family and friends

Law

Stakeholders

Am I comfortable telling my
family and friends? What
would I tell someone else to
do if they were in this
situation?

Is it legal and aligned with our
policies, procedures and
guidelines? Could this impact our
relationship with regulators or our
license to operate?

What would my manager,
customer or shareholder want
me to do? Would my manager
or colleagues consider it
appropriate?

Communities

Feel

Media

How would the local
community respond?
Could it impact our license
to operate?

Does it feel like the right
thing to do? What does my
intuition tell me? If it doesn’t
feel right, it probably isn’t.

What would the reaction be
if it was reported in the
media? Would I feel
comfortable about it?

If you feel uncomfortable or have difficulty answering any of these
questions you should speak up.
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14. Speaking Up
The Nufarm Integrity Helpline
If you suspect, on reasonable grounds, that a person has committed
misconduct, wrongdoing or improper conduct the preferred first step is to talk to
your line manager or a representative from HR or Legal.
If you do not feel comfortable doing so or are unsure what to do, you can make
your disclosure to any other officer or senior manager of the Nufarm Group,
online or via telephone through Nufarm’s Integrity Helpline.
In some countries, employees are entitled to report misconduct, wrongdoing or
improper conduct to a designated government regulator who is responsible for
the regulation of corporations.

Nufarm Integrity Helpline

Share a concern by telephone

Share a concern online
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15. Amendment
The Board or Human Resources Committee may, from time to time, change,
modify, review periodically or delete provisions of this Code without notice. The
Board will ensure that the updated Code is made available on Nufarm’s website
or in its annual report.

16. Code Administration
The Group General Counsel and Company Secretary is responsible for the
administration of this Code. If employees or Officers have any questions about
the Code generally or any questions about reporting a suspected conflict of
interest or other violation of the Code, they may contact the Group General
Counsel and Company Secretary.

Reviewed and updated: November 18, 2020
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